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Survival Strategies for Small and Medium-sized Enterprises :
-Are having their own branded products key to overseas expansion?-

= Fi

Takao Mimura

Abstract

Among small and medium-sized enterprises in the manufacturing industry, larger
companies have relocated their factories abroad and shifted to ordering parts from
countries overseas. In order for them to develop sustainably, business transformation will
be necessary.

I conducted an Internet survey of 500 small and medium-sized companies in the
manufacturing industry and analyzed the actual state of management by focusing on 216
companies with less than 100 employees. I found that companies with overseas bases had
larger sales, more employees, and more of their own brands than manufacturers with no

overseas presence that rely on subcontracting to large companies.
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