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Abstract

The purpose of this study is to clarify the process by which leader’s “belief in work” are
formed that are considered effective in the implementation of leadership. This study
explores what “belief in work” the leaders have, and how those beliefs are formed and
then change. The survey interviewed twelve leaders in the middle management positions
of the company and analyzed their responses. Analysis of the qualitative data that we
obtained revealed the following points. First, it became clear that the indirect experiences
through others, books, and training, as well as a strong organizational culture, are likely
to influence the formation process of leaders’ “belief in work” . Second, as leaders
matured, there was a tendency to expand their categories of “belief in work” from
themselves to subordinates and workplaces, from subordinates and workplaces to
society. Third, belief-based behavior expanded the range of leaders’ activities and brought
out new challenges. Based on these findings, we considered effective means for
developing leadership. We discussed that the company should create an environment
where leaders can easily form “belief in work” from a young age to promote leadership

development.
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