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Abstract

When faced with financial crises, large enterprises often invite "management
professionals” or people with sufficient knowledge and experiences to rebuild their
companies. However, that is not the case for most small and medium-sized enterprises
(SMEs), which account for 99.7% of Japanese companies and about 70% of employment,
because banking institutions do not allow third parties to succeed management. Even
if the owner president nominates someone, in reality, however, the person will not be
granted the right of representation because there is no guarantee that he or she will be
able to repay the debt.

The collapse of Lehman Brothers in September 2008 caused global financial crisis
followed by Great East Japan Earthquake in March 2011, which had devastating
impact on the economy. Large enterprises were forced to adjust production, and
SMEs faced crises of survival due to reduced demand from suppliers and cost reduction
requests. Thousands of them actually went bankrupt. However, there are ones which
survived the difficult situation and have continued to exist. In author’s investigation,
there were two types of companies that survived the crisis--ones going overseas and
the others remaining in Japan. Both types of companies made the right decision at the
right moment. In this paper, the author analyzed the successful managers’ qualities,
backgrounds, ways of thinking and tried to find any relevance, if any, between their
attributes and their business strategies that led to their successful decisions.

The author found that attributes of managers can generally be classified into two
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categories. Most second-generation managers who grew up watching the founder's
hardships and who have also struggled to live themselves opted to take a chance in
going overseas. On the other hand, many of the managers who decided to remain in
Japan are founders themselves and they tend to prioritize harmony with their local

area and the stability of employees' lives.
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