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A Study on Survival Strategies of Small and Medium Enterprises :
Should the SMEs expand their business overseas or remain in Japan?

= ZFif

Takao Mimura

Abstract

The global financial crisis triggered by the bankruptcy of a major U.S. investment bank,
Lehman Brothers, on September 15, 2008, forced thousands of companies large and small
into a corner to reduce their costs and production and seek ways to keep their businesses
going. The purpose of this study is to analyze what successful measures and strategies
small and medium enterprises (SMEs) in Japan implemented during the crisis. This
study was mainly conducted through interviews.

The findings indicate that the SMEs succeeded in going overseas entered countries
which had fewer business competitors. In addition, they looked for new customers who
were willing to buy in quantity for increasing the SMEs’ sales. On the other hand, the
SMEs that chose to remain in Japan switched their production strategy from selling
cheap consumer goods to selling high-value added business products to increase their
profits. Whether expanding business overseas or staying in Japan, the SMEs worked
hard to find the best strategy so that they were able to survive the global financial crisis.
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