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Abstract

Japanese companies have regarded China as “a factory of the world.” However, now,
they are also regarding the country as “a huge consumer market” from both inbound and
outbound, changing strategies.

In this shift of changing strategies, new management know-how in addition to the
current management style is necessary. In other words, a new market style, “absorbing
(learning) from the locale” should be added to the established management style,
“instructing.”

A solution to this problem is “make it local”, namely, “make the local people more
useable”, “putting decision-making in the hands of local people” and “making decisions at
the local site.”

In this paper, the above-mentioned problem is clarified, and the ideas advancing to the
Chinese consumer market are presented as follows :

1. The management style of the domination of Japanese manufacturing companies
needs to be converted to “close-to-consumer management.”

2. We discuss a new method of cultivating Chinese consumers.

3. We point out some important factors, “make the local people more useable,” “putting
decision-making in the hands of local people” and “making decisions at the local site”
for a new form of “close-to-consumer management.”
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