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Listed upstart ventures and The Corporate Governance:
Consideration from Venture company of listed owner

He X
AKio Tanaka
BH #*

Hiroshi Kurata

Abstract

A president who already has his own company often manages a venture business listed
on a new stock market like the Tokyo Stock Exchange Mothers. This can’t restraint the
president in terms of public and private matters. Eventually, these venture businesses
face problems on the corporate governance. In this paper, the writers observe the

problems and then propose remedial measures on how to control such businesses.
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New Opportunities and New Problems for Japanese Companies
in the Chinese Consumer Market( I )

I AETS
Fei Ouyang
NEE FEN

Yousuke Naito

B &%

Weijia Zhou

Abstract

Japanese companies have regarded China as “a factory of the world.” However, now,
they are also regarding the country as “a huge consumer market” from both inbound
and outbound, changing strategies.

In this shift of changing strategies, new management know-how in addition to the
current management style is necessary. In other words, a new market style, “absorbing
(learning) from the locale” should be added to the established management style,
“instructing.”

A solution to this problem is “make it local”, namely, “make the local people more
useable”, “putting decision-making in the hands of local people” and “making decisions
at the local site.”

In this paper, the above-mentioned problem is clarified, and the ideas advancing to the
Chinese consumer market are presented as follows :

1. The management style of the domination of Japanese manufacturing companies
needs to be converted to “close-to-consumer management.”

2. We discuss a new method of cultivating Chinese consumers.

3. We point out some important factors, “make the local people more useable,”
“putting decision-making in the hands of local people” and “making decisions at the
local site” for a new form of “close-to-consumer management.”
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AR—=2F v MilikgixE 2§ 5 0F%%
A Study of Sports ticket pricing

A0 E
Jun Eguchi

Abstract

Sports ticket prices are assumed to be made according to the speculation of the strong
points and the management strategies of the teams or the clubs. However, how are they
actually made?

This research is done by presuming that we are already familiar with the introduction
to the research on sports ticket pricing in North America by Mugnusen et al. The aim of
this research is to reveal the features of the Japanese standard on ticket pricing, using
Mugnesen’ s research as a framework. Mostly I discuss the present structural systems
of Japanese ticket pricing.

In Japan, there still exists a common belief that sports ticket prices should be made

equally. It is, therefore, hard to accept a changing system.

1. [EUBHIC

T a AR =Y REEOWRNADHIZ AEHA, BHEILA. ZOMORA L Vb Twb,
HES OREFIRI A S AR AIZ A HAR=I ARV N (FV VY Ey 7RISy H—DT =)
Fhw77%E) B ROWTHII bbbl Twb, L >T, 7O0RR—=VEF/27 7T A
BRHIRAZ MR T 272010 — AV B L TRE LERICEZES ZOMDOINATH S

20114E3H25H 23
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R=FTTAVTEBTLAR=Y TS5 7 | OMitE R ERNE ST 2 EARN M EE 2 2
TEHT 5,

Kotler (2001) (& [filits &1k, 707 M % AT L CEDMELRR %15 72 0IIHE AL
IO | L EFHR L Tz0 T2, MIKIETRA PORA LT TREINDIDOTIE AL
BORRRPHEDOLHPIMEINDE DO TH VO —r T4 73y 7 A2 (Blin, #IKE

34



Sanno University Bulletin Vol. 32 No. 1 September 2011

W, Nyr—y, FuE—Tar, i, RV a v, BA) LOEETREESNLLOT
5B E L7z, Kotlerdw9 I & b OfgA FIFTHiME A3 3 E S N5 BRI S 15 D AMEAR /IR
53Mi: (Break-Even Analysis) Toh b, 70 % 7 b OBIFICLER R ORE & WA A
ADOBEHTEHLTHETH S, 72, WELZ7asy 7 FofMifiics LTHIL) TH A ) &8
19 2 il 2 S % AR BT (Cost Plus Pricing) T® %,

CDR=TTA Y TOERNEMEEZHCTAR=—Y 7057 FERFTHIE1EIELD
e8I & > THibNTETWwb, Mullin et at (1993) (AR —Y 71 % 7 MBI A%
RTEHME T, _EEIRIULIR % E  (Penetration Pricing) & ¥ & tifilii% & (Skiming Pricing) D22
DFEFTERL SN E LI L TV, LETRIUIR R E & . B offifEz Rign
ECRREL, MM EZBALT 2720 ICHBICHONE D TH S, REMIERZE L 1Z. I
B REL, WETYZ20E203 5720100655 DTHS, Mullin et at (1993)
AT e s OB & LT, KRR, R, A R, TOE—Ya UANEETH L L
L Twb,

TCRAR—=YF 7y P AKRIRUNTH Y FAMMIEIFEICZMMRbDTHLD, AKRK—YF 7
v b O OREEF I, Bl R MR TH D, Witk iEZ oRf L LTive S
Nbe AR=YFry VIAR=YDZ Y I =T A AV 2RI LY (AR5 ITL%T7Y
—F) NAWT AN EZHTT 5 L) iz oA R—yTu sy s v Thb, (M1)

AR =2 F v b OMikEEEEZFEOMKALDDICHEEND, TOAR—=YEKFH/Z7 T
T ORI, EIE MRS R e R THESR S B AT, KRR BRI, B, R, TeEe—v
3 VIS L o TIRMIICHER SN S, hTd, HBEOFMLINMIEELTH L, AR—YF
o COWETIEHZEIBRETH D, TUAR—VIEKN/Z 77 OFEIBIE KL LT 5
TLLEZLND,

35



AR =y F oy Ml E B 5058

BM1. ZFE—=Y7O47 bO (NFI)
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A Study of Application for Japanese Fair Use of Judicial Cases

=SH E
Hiroshi Takada

Abstract

In December 2010, the Agency of Cultural Affairs, the subcommittee of legislative
problems of Copyright Committee submitted the final report of Japanese Fair Use
provision. It declared that it was appropriate to introduce the Fair Use into Copyright Law
in Japan in some situations. Once the Fair Use provision should be introduced into
Copyright Law in Japan, the use order or the application of copyright would be changed.

Though it is necessary to wait for the final provisions of Fair Use in Copyright Law, I
try to apply the Japanese Fair Use provision for the past six judicial cases that insisted

Fair Use and for the two judicial cases that denied the infringement of copyright.
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