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Abstract

Developing human resources into sources of competitive advantage for firms has
become an imperative challenge for the HR department, namely, to change their
roles to a value deliverer. The purposes of this study are twofold. First, we attempt
to grasp how HR departments are actually carrying out their roles by empirical data.
We collected the questionnaire data from the top management and business division
managers as well as HR managers in 205 firms. Second, we propose a new style of the
HR department as a value deliverer based on the results of our data analysis.

The results indicate that managing officers and business managers don’t regard
HR departments to meet their requirements fully as a ‘strategy partner.” To present
a new HR department to deliver values to the managers and workers, we first define
the roles of HR persons, such as CHO (Chief Human Resource Officers), BP(Business
Partners), and COE(Center of Expertise). Finally, we depict the structure and activi-
ties of the new HR department which consists of CHO, BP, and COE, et al.
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