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Abstract

Enhancing knowledge workers’ creativity is a big issue in Japanese firms these
days. We attempt to address this issue in terms of leadership to find the leadership
factors of knowledge workers and to explore the effects on their subordinates’ intrin-
sic motivation, work team process, and their subordinates’ creativity. We collected
data on 24 leaders and 101 of their subordinates working in the R&D, the information
system and the inclusion software development departments.

The results are as follows: Firstly, three leadership factors called ‘supportive type
leadership,’ ‘reliance type leadership,” and ‘achievement oriented leadership’are found.
Secondly, the subordinates’ creativity is significantly influenced by the achievement
oriented leadership, the reliance type leadership (negatively), and the subordinates’
intrinsic motivation. Also, all three types of leadership have positive effects on work

team process.
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