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Customer-oriented financial innovation
~ with retailers’ entry to the financial world, what is a respected and trusted

financial strategy that truly satisfies individual customers? ~

Her ¥
Akio Tanaka

Abstract

This thesis is aiming to examine the financial innovation in retail banking, while cit-
ing the fusion of retail and finance as a case study. It is also written from the viewpoint
of individual customers.

Japanese financial institutions were controlled by the long-standing Finance
Ministry’s traditional financial policy, characterized by a convoy-fleet approach to
financial institutions. It was an obstacle for them to develop their original business
strategies. Due to this, financial institutions have failed to make themselves attractive
in the retail market, becoming less attractive to individual customers.

Under these circumstances, this thesis examines what financial institutions should
resemble to survive, using a frame work “extended technology market matrix,” in

which the innovation is categorized into eight types.
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