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Abstract

The In-house Career Center: Present Situation and Conditions for Development

Nowadays, some companies have in-house career centers with the aim of promoting
employees’ career development. Generally, they offer career development workshops,
individual career counseling and assistance with crafting and executing personal
development plans. The purpose of this study is 1) to get a grasp of present situation
of in-house career center, and 2) to weigh the necessary conditions for development
of in-house career center. The interview data were collected from five companies,
which have implemented in-house career center system.

The results indicate that in-house career centers are effective for promoting
employees’ career development. The challenges are 1) improving managers’ man-
agement skills for subordinates’ career development, and 2) cooperation with a top
management, a manager, and a human resources department. For overcoming the

challenges, road maps for expanding in-house career centers are suggested.
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