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Competitive Strategy for Electronic Component Manufacturers
Reacting to de facto Standardization of Their Customers’ Products

wE Gl
Takashi Matsuo

Abstract

Japanese electronic component industry, including semiconductors, has grown
to occupy a certain ratio out of all the manufacturing industry. The success shows
how flexibly the component manufacturers have adjusted to the change of external
markets.

One remarkable point in current global electronics industries is that the market
environment, the component manufacturers need to reorganize relationships with
their customers.

This paper focuses on the business relationships between sellers and buyers of elec-
tronic components and makes clear how the component manufacturers should adjust

to de facto standardization of their customers’ products.
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Toward an New Era of HR Departments

HE BEE
Yasuaki Kido
A% BRILT

Tomohiro Sudoh

Abstract

Environmental changes these days have been requiring human resource depart-
ments in Japanese firms to evolve their roles and services. The purposes of this paper
are to examine the roles and practices of HR departments in terms of organization
theory and strategic human resource management, to analyze HR persons’ role
perceptions and the HR functions relationships with organizational capabilities and
HR outcomes using empirical data collected from 138 HR persons, and to present the
conditions and directions required of HR departments’ evolution.

Results of our questionnaire data analysis reveal that although HR persons under-
stand the new challenges they must wrestle with, they do not know how to carry out
their new roles and they do not think it important to achieve HR outcomes, such as a
desirable organizational climate and employees attitudes, through HR practices. The
conditions of HR fuctions’ delegation to the lower business units and the change of

HR persons’ mental models to perform their new roles are discussed.

1. AROEREEHM

GNFRIMME T RELOD, ZORBRRITREREIIOVTHVE LA L SINT
Who NFEHOERBO—HBNL, BERFFROE K OMIEE N H A5 FCRANUSHEH L 725K
20064E5 416 H <21 ¥ HARCHOMW 4
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The Amendment to the Commodities Exchange Law and
Alternative Investments

T B

Satoshi Saito

Abstract

For alternative investments, you don’t invest in traditional funds but in different
commodities such as commodity futures trading and real estate. By doing this, you
can avoid or reduce some possible risks. In Japan, however, people have bad impres-
sions of commodity futures trading. The writer studies about the present situation on

futures trading and gives some ideas to improve the impressions.
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(H AR SRR 2 O 7 — 5 20 HAEK)
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