ERREAFRE $£271% F15 (BIR)

NFEOFEAC IO T

Toward an New Era of HR Departments

20064 9H

W R Yasuaki Kido
JEHR A Tomohiro Sudoh



Sanno University Bulletin Vol.27 No. 1 September 2006

NFF O PRI M) T

Toward an New Era of HR Departments

HE BEE
Yasuaki Kido
A% BRILT

Tomohiro Sudoh

Abstract

Environmental changes these days have been requiring human resource depart-
ments in Japanese firms to evolve their roles and services. The purposes of this paper
are to examine the roles and practices of HR departments in terms of organization
theory and strategic human resource management, to analyze HR persons’ role
perceptions and the HR functions relationships with organizational capabilities and
HR outcomes using empirical data collected from 138 HR persons, and to present the
conditions and directions required of HR departments’ evolution.

Results of our questionnaire data analysis reveal that although HR persons under-
stand the new challenges they must wrestle with, they do not know how to carry out
their new roles and they do not think it important to achieve HR outcomes, such as a
desirable organizational climate and employees attitudes, through HR practices. The
conditions of HR fuctions’ delegation to the lower business units and the change of

HR persons’ mental models to perform their new roles are discussed.
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EAERE DVZDERLELIENERINTBY, ZODIZEBNBRUMNMLTWEZ &S
HHELTEZOLND,

5. £E

bivb i L 72ii A5 I SHRMIGB) % % \SMGES 2 b O Tld e \ve ZOEIRTHIE
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ENTVWAED, TOEHNEIZLVEWVWIZEZRBRTLLEDTH -7, 72, HRMOEE)
LW 2 MWL T MR R EINE & Vo Z2HERE L O L Wo 722 Lk d T ) Eik
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WL IR OFEEBERO R, BE., FHE Vo722 & & REE L TR AT 2B 5
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FTR—1 ASBHEBEOERFIM

HF F1RF £ 2RF £ IRAF ¥ 4REF
BEINGEHREZBELEES S 0.733 0.124 -0.084 0.111 | o =.862
=TT 1% v (EAP %) HEEE 0.698 0.109 -0.164 0.062 | M=3.90
BEREEEEBRBOME 0.667 -0.107 0.136 0.084 | SD=0.50
FIVR-HEDELEEERET D 0.628 -0.059 -0.086 0.072
ASEHOHEMGER L 0.622 0.057 -0.181 -0.010
HEADF V) THREXIE 0.618 -0.025 0.248 -0217
ARMERD =D TN =2y 0.551 -0.079 0.148 -0.076
RERBFEEDRKR-BR 0.526 -0.216 0.167 0.097

B WIC DR A - A DIERE 0.518 -0.001 -0.032 0.132
#HEOITYRAVM(PBR) AL 0.483 0.012 -0.088 0.145
BEDERICE AT EEFIEHEE 0.458 0.091 -0.102 0.215
EXREEEE-ER -0.189 0.721 0.000 -0.054 | @ =.769
R TOMBIZKELZEEDTS -0.040 0.662 -0.191 0.233 | M=3.69
HINF U REHAAHHEE- L—ILEEREL 0.293 0.576 0.100 -0.191 | SD=055
HINF o IR E 0.310 0.509 0.179 -0.265
a—RL—k-TSUREE -0.063 0.451 0.025 0.077
BEEROMLHEABE - RERIORS 0.224 0.443 -0.088 0.017
IETUARR—RIAR DAV DIEE -0.029 0.422 0.082 0.078
HABREHRERA~DES -0.223 0.063 0.858 0.044 | @ =747
REIMIABRE N DIEE 0.075 -0.226 0.704 -0.013 | M=4.21
BREHBIE~DOES -0.190 0.268 0.602 0.203 | SD=0.52
BP9 -# B DB IITEIXIE 0.250 -0.051 0.463 -0.016
AMBRREEXBBOME -0.122 0.177 0.415 0.227
FAVRENEEE - AMFR) 0.211 -0.042 0.135 0.649 | o =675
AU IE (HERER) -0.009 0.093 0.060 0.588 | M=4.11
FAUXENEHEDER) 0.175 0.023 0.009 0.410 | SD=0.49
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ftR—2 REZFEORTFIMA

AF 1 2 3
[REFTREMGRRERERIETHIL 0.749 a=.729
XBORRRERETEHIL 0.712 M=4.21
BROY—EXDREEDODRTIRH 0.560 SD=0.52
EEEOHIEZ O —ERDRHE 0512
BERIHLTERZESILOLGAREDRE 0.490
R OBBREHEEIC U BIMTEEER 0.735 a=.716
TIL—TREHDRIL 0.646 M=3.51
B TOE SR RDIETBHER 0517 SD=0.80
M&A AOERERHY/T IR IE DIEIB RS R F 0.510
FREZXORIEOER 0.498
MiEE ) —F 3 2L FH B MO —ERDHH 0.846 | o =.624
At ICELDOTERNVEE DRE N DEE 0.477 | M=4.46
SD=0.65

FR—3 HROBEFERIOERFIH

AF 1 2 3
EBTOERADBETIAMORERST S 0.912 a =.784
EBTOERDBECHEEEHETSH 0.662 M=3.33
SD=1.08
BLVREOHRERET LN 0.673 a =.674
EREOY—ERERELETSA 0.618 M=4.09
BRSO AT B 0.418 SD=0.78
FILTIBEED=——XIZHILDERBETEHIL 0.792 | @ =510
BEMIZORNEEIRT % H 0.422 | M=3.93
BERICHLTHRWGHERRERBTHIL 0.396 | SD=0.71
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F&R—4 B AMOBRKFFEORE F247

A+ 1 2 3

BEDPYFICITERETH LN EICRYLEL 0.749 a =.874

FLOZEITHELLSETHRENH D 0.712 M=3.21

BREREERT HHARLHAEA>TND 0.560 SD=0.68

BEERECHEBIIAZEIEDHSNTLD 0.512

EFADEECESONGENREGITENELN TS 0.611

FUBWERKELZHITTTENADND 0.543

ERFID BEZERIZOIVRLTHTERAAT) S 0.502

TRSz OO LSLEHBMEREANGESN TS 0.490

#HEIFRNEREEEL>TLS 0.735 a =.684

HEMTEHOFEIIOVTEYESTREANAHS 0.646 M=3.29

SHOBIZOEDVERHBOEZFELTLS 0.517 SD=0.62

#HATIEIAVTSATUORDITEHMNELELNTINDS 0.510

HROERRED=HDER LD -0.498

O ELITHRDO AMBEAIEDLTLIFTLS 0.846 | o =.870

HADAHEENEBEIZHRIEZAONDKEICHD 0.477 | M=3.11
SD=0.76
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