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Abstract

Increasing working opportunities for the elderly is a big challenge in Japanese society.
This study is to explore successful factors of new firms started by the people who have
a long period of company experiences. Interview data were gained from 13 business
founders. Six of them are regarded as having achieved successful performance after
their initiations of new business. These successful founders’ careers in their former
firms, entrepreneurial process, and personal traits were mainly analyzed.

Results show that the key success factors of new business by the elderly is, we call,
“success enablers.” Those success enablers are their knowledge, skills, know-how and
individual relationships accumulated in former career experiences. They help to shift the
risky start-up stage of a new business to the growth stage rather quickly. The personal
traits and the former company’s support to pursuing their own career are required con-

ditions needed to form those success enablers.
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