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Abstract

All enterprises have to go on developing their business on an assumption that rapid
changes in the environment of market are happening presently. One of the effective
resorts for it is to create an innovation. Since the enterprise creates an innovation by
itself, it can take measures for changes in the environment. And the enterprise can gain
the position of advantage against competitors.

The object of this study is the management of radical innovation. And the scope of
innovation on this study is to restrict to a new product development that will bring on
an economic result for the enterprise. This paper is meant to consider a way that creates
a planned radical innovation.
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