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Abstract

It is common for middle managers in Japan to also work as players, and they need not
only management skills but also technical skills as players. In today’s rapidly changing
environment, organizations need to encourage managers to update their technical skills
and knowledge. Therefore, this study was conducted to empirically clarify the positive
effects of human resource management on the work motivation and learning behavior
of middle managers. A quantitative analysis of 331 personnel and education department
representatives and directors showed that communication with human resources
personnel, education and training, fair promotions, and proper remuneration had a
positive impact on upskilling and reskilling of middle managers. In addition, personnel
support systems, education and training, and talent management had a positive effect
on work motivation, and proper remuneration had a slightly positive effect on work
motivation.
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