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Effect of human resource management on work motivation and learning behavior
of middle managers

als B
Haruyoshi Ishizaki
B Mz

Kazuyuki Seki
Abstract

It is common for middle managers in Japan to also work as players, and they need not
only management skills but also technical skills as players. In today’s rapidly changing
environment, organizations need to encourage managers to update their technical skills
and knowledge. Therefore, this study was conducted to empirically clarify the positive
effects of human resource management on the work motivation and learning behavior
of middle managers. A quantitative analysis of 331 personnel and education department
representatives and directors showed that communication with human resources
personnel, education and training, fair promotions, and proper remuneration had a
positive impact on upskilling and reskilling of middle managers. In addition, personnel
support systems, education and training, and talent management had a positive effect
on work motivation, and proper remuneration had a slightly positive effect on work
motivation.
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A case study of managers’ communication behavior aimed at motivating young staff
in a service organization
~ A qualitative analysis of the narratives of general managers at a luxury car dealership ~

RE £F'
Mika Oguri
i BTN

Hiromichi Saito
Abstract

Employee retention is a pressing issue for service organizations, as the service industry
has high rates of both job entry and turnover. Since service quality is greatly influenced
by the emotions and actions of employees, it is important for managers to increase
employee satisfaction and motivation. This case study explored the characteristics of
excellent managers and sought to determine how their daily communication with their
subordinates motivated younger staff members. Specifically, the survey focused on the
general manager of Lexus Fukagawa, a Lexus car dealership. A qualitative analysis of
interview data performed using open coding generated five categories and 14 codes for
motivational communication with young staff, and these results are discussed in detail.
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