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Abstract

The rapid adoption of teleworking in Japanese companies due to the COVID-19 pandemic
led to an initial surge in its use. However, as the state of emergency was lifted, more
employees returned to physical offices, citing communication challenges as their primary
concern. Nonetheless, some individuals found teleworking beneficial for productivity and
overall satisfaction.

This study, involving 12 participants, who were superiors or subordinates from various
companies, examined the impact of communication on the choice to continue or
discontinue teleworking. The research revealed that those who continued teleworking
built trust through positive perceptions of their colleagues by perceiving qualities such as
“ Benevolence “ in their counterparts. Furthermore, individuals in managerial positions
adapted their communication methods, particularly through one-on-one interactions.

In conclusion, the study suggests providing communication improvement strategies
to those who stopped teleworking due to communication issues, encouraging them to
embrace workstyle reforms and consider returning to telework.
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