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Issues related to career transition to management positions for female employees working at production sites
in the manufacturing industry in Ishikawa Prefecture, Japan.
— A case study of promoted female managers at production sites of small and medium-sized manufacturers of
electronic components and electrical equipment in Ishikawa Prefecture, Japan. —
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in the manufacturing industry in Ishikawa Prefecture, Japan.
-A case study of promoted female managers at production sites of small and medium-sized manufacturers of
electronic components and electrical equipment in Ishikawa Prefecture, Japan.-
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Abstract

While Ishikawa Prefecture's female employment rate (population aged 15 and over) is
among the top five prefectures in Japan, the percentage of female managers in Ishikawa
Prefecture is among the lowest in the country.

The purpose of this study is to clarify the challenges faced by female employees working
at production sites of small and medium-sized manufacturing companies in Ishikawa
Prefecture as they transition to supervisory positions, and to examine what measures
organizations need to take to facilitate this transition.

This study focuses on the "electronic components and electrical equipment
manufacturing industry" among the manufacturing industries in Ishikawa Prefecture,
and interviews were conducted with five female supervisory employees working at
production sites of five small and medium-sized companies in the electronic components
and electrical equipment manufacturing industry with manufacturing bases in Ishikawa
Prefecture. The study examined what problems the female employees currently serving
in supervisory positions encountered when they were offered and assumed supervisory
positions, and how their attitudes changed after they assumed supervisory positions.
Based on the discussion of the research question, we proposed three measures to

20234FAHTH 2B
R R PR A B O — A 20224 FENS 1A

35



ANROBGEED A REBY Tt 57§ 2RI BOEEMADF 1) 7TRATZ O CHIELREF R0 72 RSk %

promote the appointment of female managers and supervisors at production sites of small
and medium-sized manufacturing companies in Ishikawa Prefecture: (1) provide female
employees at production sites with opportunities to learn office management tasks, and
(2) provide pre-management opportunities for female employees in production, and
(3) introduce a system to promote the expansion of job areas.
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