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An inquiry into facilitating the use and application of intellectual rights of
large-scale enterprises by small and medium enterprises
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Abstract

In recent years, much attention has been drawn to the implications of using intellectual
property. Accordingly, there has been a great deal of development in terms of
intellectual property use policies. The revision of the Corporate Governance Code in
2021 is a relevant example of such a change in intellectual property handling policies.
It is necessary to consider how to respond to these changes regardless of the size of
the enterprise, such as the addition of intellectual property and the establishment of
guidelines for intellectual property transactions.

This paper examines and clarifies the procedures involved in establishing an intellectual
property policy. Two non-structured, interview-based inquiries were conducted with two
large-scale enterprises that have majority rights to their intellectual property.

Based on the results of the inquiries, it can be surmised that while both enterprises
displayed initiatives to promote cooperation with small and medium enterprises (SMEs),
the manner in which information regarding intellectual property rights was conveyed in-

house and with SME support organizations differed greatly.
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The logical structure of the mechanism of acquiring accounting
thinking skills

RE %
Hiroshi Matsuo
AR EE
Seigo Nasu

Abstract

The author works for the Institute of Business Administration at Sangyounouritsu
University and focuses on training for companies. The main focus of his work is training
candidates for management positions. For the past several years, one of the most
requested topics by clients has been accounting thinking skills that managers and
executives need in order to think about the future of their companies. Therefore, the
author designed a training program that enables participants to acquire the accounting
thinking skills that the client requires, defined the skills that the participants acquired,
served as an instructor for the training program, and conducted participant observations
during the training. This definition satisfied the client's request for accounting thinking
skills necessary for managers and executives to think about the future of their companies.
However, the definition was based on the instructor's participant observations. Therefore,
it is necessary to examine the defined accounting thinking skills from the perspective of
the participants. Therefore, the author would like to clarify the definition of accounting
thinking skills from the perspective of the participants by conducting a questionnaire
survey of participants, interviewing those in charge of training operations, and surveying

participants.
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Trends and Prospects of the Disclosure of Human Capital Information
in Corporate Reporting :
Toward the Realization of Inclusive Capitalism

tHE TE

Yasuo Ikeda

Abstract

Does current financial reporting fully explain corporate value? Based on awareness of
this problem, this study reviewed and researched the recent trends of investors, GAAP
setters, and enterprises. First, the paper confirmed that the high demand for non-financial
information, such as investment into human capital and in the market and the lack of
corporate reporting, needed to be addressed.

To make up for that shortfall, the attempt currently being made by the IIRC (International
Integrated Reporting Council) and ISO (International Organization for Standardization),
that is, integrated reporting which covers non-financial factors, has been reviewed and
the cases of the Japanese pharmaceutical firm, Eisai and the German commercial bank,
Deutsche Bank, have been studied. To make reporting on the value of human capital,
one of the essential pieces of non-financial information, feasible and useful, this study
concluded that there was a need for standardization for comparative purposes but also

that a challenge remains to ensure reliability of the information.

LIS
2014 4 5 A. [Conference on Inclusive Capitalism : ‘@HEH R ERERIIOVWTOD VT 7
LYR) ] &) RSEPBMAOE DB X2 EOTHES N, WAL, 3TOEL B
O3B DE VARG EAET B 40250 AoHFE (HROBETREFAD 3570 112H1H
T AHHEE 30K FVoBEEZNEK) 32 (GEFE JBN 2014) L7z,
DOXRFHEURE, AWM LEAERL I, BREL-EAER, WANLZEALAER, BRLE

20224F9H12H =
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RERICNEZZ AL L EHMBIHET 52501 %273 lah (GEF JBN 2014) & LTz S
NTn3, Floo HEOTRTEHEIFRAAL, ZFu— " VEEFLE XD FRTERICTS2H5
WLENEERTLED LR 572,

2021 4F, FEHBMERR EFRHIC [HrLVWEARER] 22 28FBOEE LTHRITb 2,
T [REESEOIFIER ] #RBEREOTT LV E L, REEE L SRS ZNZEN
HHMENTwa, HBERD, HICHEEEZRTIET, REOREZ Lonh E4E L.
HEZEEST L, ZLTRRICORITAIET, BELSEOUIGERZER L. FbtTiE%
BRERBEIZLI AT LVEARTRZEB T LW BE (HHER 2022) Th 2 (NE1BHR),
Thbb [FLeRETR] L3 TR REORMEL VI UL EARTHED KAk
EEEL. oy TREERLNVTOEMKRNGHRENEEE LAALZDDTHSLE R 5,

ARG TIE WE L DROFIERZ LT 5720, TORRD—DTH b AWEA * ~OHkE
WCHEE A ST, KB L OREBRBTROBE» SBAEQORM L B, 2L CHEEE S
HBOBEIZOWTHRRT 5,

KE1 FLLVEEXEROKBRICEIT (1 xA—-YH)
BREICELD .

il A& D HE

SRR TORE B A A& 035 L7
RAUBLIREIE[HRIO
IR ESBITRE o pma | ARER(ZEV L BERORE)
FIUBHORE % BEASELEBOMISHETD
HEICED .
BESEMTEILT
Rz BHE

HAT © BUffIR#EcE 5 14 > (2022)

1. BESEREVY—F - VI XF3>
BEHEERICL S . 08 LWEARERE] T 5 REEREE Tl (1) B4 ) "= 3 >,
@ 7Y 2 VHERTEREE] 28X @ #—Kryr=a2— 7 VD%EH,

PARTCIE. TAMEAR] BXO TAWEE] . TAWEE] LW SEFRHSIh WS, TAWER] &
F BICREYB IR 0RFEICBCTEMENLIEETH LI L. [TAWEE] 3REERTIZ O
BECBVWCTEHI N, [AWEE] BERHPEBIVCEERRIRICBWTEHENLEETH L. AT
F KRB EVFIHOBGEN S, ZROMMEH SN TV LA, EAWICIZFEZETH 5 & THRH 720,
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@) RHELERED 4 DOBEAIRENT VL, ZROICHT, BRI EHZ R L,
B L CREDOODORBLEEEIT) T LA HERBOWBETH S,

xF LCL AR E Tl (D) Fiffom Lo %032 8] BT @ [TANO#E ] oAk,

Q) KEKxH S WD [HHEOHER] O 3O RENTWA,
27 URFICBITAHEEIX. BARA Ny 208G, 2 VEABEEET. COBMEOE
FKIHLT, IHILOWBREROBOEICBWTIE, ANOGEIE [T A M TldZe . R
O [HE] LOEZICVHLTWE, B EFITOWTEH, £RAOEGE LMESTF, s
BB E o THRELRD, TICZOREOREL, HERBIIHRT % &) i8R % B
LTWb, Tz, HEINR. AMER. FFHEEOEM % L12onTh, AHifEo R 72
5 [ANWER] ~OFE EMHEDIT TV 5D,

—Ji 37 ORE TR REMTI) AWBER~NOZINE, EEE LTHELShsoT
B KL HBELZZRECTOBRAE LCERSINLONBUTOMBRFTH S, 1L,
NBEARNOPLEIC L CTld, KETEANC X 2 &R Lo &tEo—>2, [Hi] 182w ToO%E
A7z S ey Gl 2021) 720 THh b, BHED, BEREICE L3, 1FROBHEN
fE R IRE S E DR A by 7 ThHHOII Ly BAIESEMEMO T EL2—>Tdh
LHIFNGE 2 EET A 70 —DERE L5, [R] IZBWTIE, ZOMBARFIBIT S
X0, AEERNOZHE, FROBFNEIRDO72OOHELE LTRZ A L V) FHEEZRD
DHL o TWh, T4bb, WERFHOHKIZLY, RFEMEOIRE VI REANE
AERIT. TOMBEHRE L TONBNOHRIIBWT, REMETHLIDE2 2 2VONEH
RTH s,

DEOMEE#OD &, AT TR 2MEYY—F - 72 ZAF 3~ (LT, RQ L 1)
EE L. wamx BHT 5.

RQlL : D ANWBEARICHET 2 MO, THOFELHZL TW20725 9
RQ2 : &FEHHE L L COANEERNOLE I T 2R E, LD L) hAkETHEAT
WDBDIEA D o

2. MFICHT S ESGEHRODEERE & #iG
ESGH& &) SEENPMY FiF SNz 2 LAHIZ DD %, ESG & id. Bili (Environment) .
114 (Social)s #7¥F >~ A (Governance) DEFEDWHLTH2 EHLE/-HIETH 5,
ABJEARIZ, ESGHEDHMEZED—D>TH ), ESGHEDILKE & b1, HKEIKERD
MLO2HE > Twd CRAFRAF 2021). TESBICILA L TW5DH ESG & ZH, EEIN5
ESG ZHIZLULIID7%o FRZT—HR L — b - HNF Y ARBSE (FRICEBES) LT
FEEICZ L OB BREIHEHINHAAAT WD, 72, HHOFER OB TIZ ESG BEEO
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[Sl. HTH AWERICH T HBL8EE > TWb  CKFIFRIF 2021],

RETIE, AERTEHEZ PRI Z 5 ESG ST 20O FRE L 2 AT 5.
T BEBRERICH LTI o 2207 v — FREEZIY H1F. ESG EHICET 5
BT 2 EROEELILET S,

2.1 BARICHISESGERICHTZT v ROREER

THEIZBWT, 20 L) % ESG It d 2 ¥oif#z h BREIMMEE 2, HEETIK
ORI WIHHED T & T AT > TV D, PIZIE, ANEEZEN T 2ESM T &EH
MM ATBGEAN (BUT. GPIF &%) 13 2017 4E 7 H. ESG % B L 72 o #kaIRIRm
BT LI, T4bE ESG HEXIKT 22 RR L7z, FE 6 HBAE B 1K
% ESG #x%& T L T\ 7245 GPIF @ 2020 4F ¥ ESG B 1c & 5 & F4EREE KRN T
? ESG HEHIIEC 10.6 JKFT (GPIF 2021) & 7> T2,

ESG & ZBIM LT FrBBORiZE - WHMEHERE (JILPT) (3. 2018 412 [E N k4 bR B 4%
BRANOT Vo — V& ERT 572 AEFEMMEL LT, HIM%Z 2018 4F1H27 H 5 2 A
19 HEL, #5E, SRTIREL TV LEREBHRER) A MCEOE, 220z h
TW5 1,946 1 (A ESEREZRRL, 201745 11 H 16 HIAE) $XTEMGE L7z, W
B () 1170 22 (8.7%) (S7BIBURATZE - WHEHAE 2018 p.61) TH b, #EOME
. BB B RATE AT ) B BBIRE - BlMEEE T 5014k LT Thlio
FEM BRI - B E LOREER L TV 00 %H5 2 & (HEBORIIE - AFH5HERE 2018 p.61)
LERTWA,

LT IIHERPBENEB %179 BICEE T 2 RE R, RO W TOMERHLE R THa
72w MK 2BZOMERRETH Do PAVE. BEME. R34 & oM B M A A7 % 5
DTWDEIEDRDAIDL, BICIRME, BEEICOWTIE, BOREN: [HET 5] LR
TREINIZ [EBEONEVZIIEERTS] 25bEsL, EHEHH T%EMI5EVEELE
o TWbe —J, EMBHICREYT 2HFMLE & ESG 7 EDRERICOWTHE > THRTAS
EEETLILEELORPEVZIIEERT L IOGHMTIZ60% 2 BR2EBMHEEHR->THD,
PZICE LT FEM BRI L T BOLAHFRON TV D 2 EATRE S,
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BEETS QULLNEVZIEERTS BYLOMNEVXEEE LR OFE LAV DERE

T« ST EBORRTE - DHEREHE (2018) p66 XK 29,

RIZ, EEDPBEICT D - ERRICE o728 SN b IRTEHE RTH B, NEIDFET ¥
r—TrREORERTH L, ThiE, HEWHBHZTIBICSEICT LS EEERHAIIOVT,
[CNFETICBEICLTCw] HHE, ZOHT [FETEBRIKRL-72] HEIZOWTERR
72 (FBBOEIE - DHSEERE 2018 p.61) b DTH 5, HiI3¥EH - MBHBRBLUOZRSIC
BAER D EIIIC BT 2 TH A 2 E Db 5 MBS, S a—F L — b -
HoNF v AT 1] 25 EMBOFTIIRVEERTSEICENTWAS I LD Gh b,
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Hx3 REBEHEITO O, ERELRBICRKRIU - 2EEF (%)
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AEEHRREE
RO KR—=LAR—=D
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£RD T RHA b
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FLERYOBE. CM P .
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T=aT7NVLIR—} = 25,9
HEW T RES — 2.
Fx—rTo2
AVF—=Fy bOBRK, O=13
N YO
wERL
wEMITBRL, REL
EREE
BRDA=N NIV
BREED Y= Y NAF 4T
TAREDHA b P:
FoM 5 10.6
=E% &f” il

BEELRE o&EonEE
T« ST @BORITE - WHERERE (2018) p64 X5 27,

DiE2 o0 R ZRET 5L MERERIIHEEGIHICE L, TICHBEE M5
BeEET 5. LhL, [ZBETH] L [EH00L0REEETL] L) EEVOENZ
HBHHOD, NWERNEHRET &L, ESG 2 EDOFEMHEHMD ZEREOGRE L TEITNLZ
ENRMLE ol =T BEITL, FERIIKRT - 2 IRTEHE LTid, SR - MBI
ZNHICEEWICHE S 2HH OFRPE VR TEE L SR T Twbd, ZHITH LT
ESG 7% EOIFM BT AUCBE T 2 HHIZ, ZEICS N AL, EBRIIRI 728 Sh
5 IRIEWMPRIMLTWD I EWGH5E, TIh5, WERIIIEMEHIC L 2 EMMM#EDE
ZEZARLTV2H00, ZOMEDEMNT & %2 IRTERAALL T 5720, BN Z
AL LT B TR L LTHHE S22/ 20RREH L 2 b5,
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2.2 JA—/NIVLANILTOESGIERICHT 5T 7> FORERR

T, Serafeim, etal (2018) LA 7T — N « F—RA ZHTAHADL, T TIHET.
B R DS ESG M A M T 28 M & g, BLXOZoOEMEMEHNT2BOBEIIOVT, F
PERCHAL TORWOTIE R WA (Serafeim et al. 2018 p.88) & DIRFATR ENize FDIR
A& FAET R, Serafeim. etal [2018) IXIXERIIHT AT v 7 — MillEE4T- 720

7y — NREERMEIILTOMY) THh b, 4,523 OGEEERRIB L G I AR
D ERMOFEHMRIH LT, e A=V T30 DEMEKRYAALHEEZ %720 TV —
FORIEWIH A 2016 421 H I8 HASME4 A8 HETE L2L TAH, 652 DHIE R XU
Woize TNIX144%DIHEZRL 5, FEFOMETEHRE LT, &3 AUM (assets under
management, HH FIZH L EEEFH) 1K DHBHNICX S Lz, Hg Tl BN, Jek. 7
VT oM XLz,

M 413, HEEEIEICBVTESG A ERT 20 Lawhg, BEHE & HITHW
BRI T2HETH S, BT, ZEEDH H 1%V ERT L LHELTEY., Thidil
MOBBIIZIZED Y 22 (. REBOFKEHEE A ESG 1EH 2 HEFEREOKRIZEE L T
% (Serafeim et al. 2018 p.90) S & #/RLTWb, FAEELFERE LT, WEFHREILE
WT ESGEHZZB L TV AHEROMTIX, ToE 5 (63.1%) 5. ESG [HHUIHKE /S
T = VA E S TRIFMICEETH L L DRME D > TWwb (Serafeim et al. 2018 p.90)
ZEDbhol,

#5113, ESG 1AM T 256, HEREREDRIIOHK & %2 ERE M /2d D
Thb, ZONKEDSIE. ESGIEHMEZHKRE 70 AICHKET B HERVHET SHRAD
AHEE LT, REMo BT K IE ESG MO LED R INAH 5 Z & (Serafeim
etal. 2018 p.92) 2R E N7z
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KE4 #BREBRREICEHTSESGIEHRODER

ERBBREICETHESGHER (1) (2) (3) (4) (8) (6) 7
B BEORBARICRUESCIRIEEET 5/ 2 CEE | xmm amm ZR | Uus BN =R
EET B IEERL. 82.1% 85.9% 80.3% 75.2% 844%

1. ESCIRBEBRERBICLOTERTHDM b, 63.1%) 60.3% 64.5% 55.7% 64.4%

2. BE . AT —IRILF—DESCIRBEZDIEK, 33.1%) 54.3% 22.4% Fok 33.0% 393%

3 ESGIRIREZERT A HH I RRRBICES>THBTHHEER S, 32.6% 31.9% 329% 258% 407% *
4 BREEEFHEO—OTHLHI B, 32.6%) 43.1% 27.2% Fok 47.4% 304% ok
5. REBNTELERDN L. 32.6%) 25.0% 36.4% * 18.6% 407% oK
6 ELPRICERENBFEDEERD. 31.7%) 31.9% 31.6% 299% 370%

1 BENCOERLGRETHEN b, 25.0%) 37.1% 18.9% Fok 237% 304%
BEURL. EHERSL, 17.9%) 14.1% 19.7% 248% 156%

1. BEILEDLSBREROBRZRLL, 26.7% 15.8% 30.4% 21.9% 240%

2 EREOHLIEMBRBEAF TELL, 21.3% 21.1% 21.4% 18.8% 320%

3 ESGIRRITIFERMICER I, 13.3% 5.3% 16.1% 219% 40% *
4 ESGIRRBZERRFICHBLEZAGL. 12.0% 15.8% 10.7% 12.5% 16.0%

5. BEICHIHIRABTREICRTHEERD. 12.0% 5.3% 14.3% 21.9% 80%

6. SHWERER—ITFHUACHBNTERTIIGL. 10.7%| 5.3% 12.5% 63% 16.0%

1. ESGIERIFBERBICHETHS. 4.0%) 5.3% 3.6% 63% 40%

HUFT : Serafeim et al. (2018) p.91, Table 2 % &EH RO _EINEEEIE,

%5 ESGIRHMEDESE

ESGHEHESE~DES

B ROERDSE. ESGHEBEERTIEA. SHORE | 2EZ

EERTOEAEHRIZEDREEATTM 2 (n=a9) | AR AER =R us BRI ==
1. LEERATREME DR A, 44.8% 49.2% 427% 458% 49.3%
2. ESGRBDBEEEORN, 43.2% 51.6% 39.0% * 421% 48.6%
3. ESGHEREUVELAH DR, 40.5% 418% 39.8% 40.2% 450%
4. ESGEARIERE— RN THYEBTHL, 39.4% 451% 36.6% 42.1% 421%
5. EEMESGIFIRO R, 37.8% 43.4% 33.0% 40.2% 40.0%
6. BF A5 LEEATREIE DR AN . 348% 385% 32.9% 38.3% 357%
7. RRICEDESGHROFREBRTLEAATAHL. 28.3% 27.9% 28.5% 31.8% 28.6%
8. IFRDERE. BEE - RIEORN, 26.4% 46.7% 16.3%  ** 31.8% 271%
9. RO LEICLDIEERREDHELSE. 16.6% 16.4% 16.7% 14.0% 20.0%
10. ESGEBESBLANLS L. BENSEFESA TS, 1.4% 0.8% 1.6% 1.9% 1.4%

HiFT © Serafeim et al. (2018) p.93, Table 3 #&EE MR D FINEEIEIE,

2.3 F&o

Db 2o0ffEERz 0L L, HERIE, NWERNHZ & O ESG f§#a i E /™

T — VAL S TRIFMICEETHL L ORBOL &, ¥

P o
B

TEIZBVWTENLIE

WERHHZZRICANTY S, L2 LAY S, BATO ESG HHOFRIREIZOVWTIE, &
LHBMELTWAEbDTIERWI PSR E 572, FRUE, fi— 3N/ EED R
REMTOBTRESRENTH L Z Lo £72, EMMNERPEE LD DR -TEY,
Bt PRGEZ S X 2 MEOFBEEICHT 2R OTN 2T L, ThHH, HERIZE 5T,

iR S N

BRIE T O 2A~D ESG EROHEZWIT TV EERTH S I EATREBI N,
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3. ABEXRIEHRERICEAT 5 GAAP setter DEIF

AR OFEAEROEZELE, S SEMIN@E Y. D ESG1ETHR. 3% b b IEMHIEHIETH
WCOFREVPEDIZEEDST, T Har e s T iWwWRRTH S, 22 TEH, £
DIRPNHI I TR FH 7 GAAP setter (RZEXFHERAIOHIEFERER) 12X 5. AWER
TEROFIRCET2E)MEZMHERL. BLELMZ %,

3.1 SEC Form 10K “Human capital disclosure” AEARIEHRERDEHS
2019 4£. K [E Security and Exchange Commission CKEZFAEHGIZB 4. LT SEC) @
Item 101(c) (¥. M % #H & £ » MD&A (Management's Discussion and Analysis of Financial
Condition and Results of Operations ; #&&RIZ £ 2 M BUKES L ORE BGEOBET & 57) 12
B} % "Narrative description of business” (FEDFLRFHI) ICTOVWTORETH S, TD
I B0 () ii) 1BV T, SEC EEERRBOBREEFL T b, ANERICHT 2 Ei
HEZZOFFTOATH S, ZOFTON—VETHF TR, SECIRIAL ST v 7 axy
FEFEXM, TRy bA—F— Ty PRI v —~LRD,
ZORER%E 2T T, SECIZ 20204 11 AP TU T 2> 0 gé % 245 (SEC HP,
released 2020-192.) L7z,
CHEARICE o THELRLGIE, (EEROBEZOANNEROFMNET L, 72, FHED
TR MIOWTENL P ERELLEEIE, 207X Y Mg LT 5 LEX D 5,
AR o TEELRYER, EHOBER. #8 Zat. B5. HRICHETSD
DY, SEC B#HEVPFREOEHICH N ZEC AWEROHE S ZZHMEZHHT L%
Wd5bo
CIHhBHa05EY ., MAIEFREZEARICHEZ S SECICBWTRENLHILLE LS. K
HIM a8t o /i b 5720 2% 5217 T PwC (Pricewaterhouse Coopers) &, 7 54 7~
AT ICZDOIMEOTNZ[FK 6 DB Y /R L7z
FTTHPAOREL LT
O REBEHOBEIS, HEE LB TIREETOAWNEROWREM F 7213 H 92 MEN L3
%o
@ MEIL%Z, FEZHEMTL7-0OMEME LTEHEERIDIKD 2,
® ZLTHEOEEMEE —HEZ2HET 5720 ;
NG AR BT 2 84l & EITOWT, ZOT Ot R EEMEERT 5,
@ ZoBOWELWEERET 5. AWEROWEIZHH T LIT-HL TV 2LEND 5,
WEAEOMEH % 72 3E T EOEERIRRT %,
DLEoflE L BRICET 2 4 DDA T v 7 LiEEREEL AR (PwC2021) L7,

39



SEMTI B2 N E AR OB 1L 2

TIE, FEBRC SEC BHRENAREARNE I L, MEzEELHML, LX) 2NEL
BIR L7075 9 % PwC &, 4l SEC D&M % 2. AWEARIEHRICH S % R % i
DIAREDHRANFIZOWTIHAE L7z KT BTDOEFHRIRTDH %,

XZE 6 SEC Form 10K “Human capital disclosure” - & 2 & DHEH

Scoping Reliability and consistency

Step 1 mm
Inventory all Narrow the Implement Consider subsequent
human capital inventory to processes and measurement and reporting.
measures or include the controls over Human capital measures
objectives that measures that the preparation should be consistent from
you focus onin are material to an and reporting of period to period. Changes to
managing the understanding of human capital how the measures are used or
business. the business. measures. calculated should be disclosed.

HipT - PwC (2021) |, p.2.

REFE7 SEC Form 10K “Human capital disclosure” IZ & % $i& DEE

Percent of 10-K filings that include*:

) Employee demographics
9% Employee headcount, geographical distribution, job function, education level, regular/part-time

Employee lifecycle

0,

73% Hiring/recruitment, learning/development, mobility, retention, succession planning, turnover
o Safety

62% Health and safety

Total rewards
61% .
Employee compensation, benefits
o Labor relations
47% Collective bargaining

n Employee feedback
32% Engagement/satisfaction scores

“Includes both quantitative and qualitative disclosures

T PwC (2021) , pé.
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3.2 IFRS® “MCP-Management commentary project” D

E B & FH L ¥ #3% 4 (International Accounting Standard Board, BT IASB & W43 ) 13
2020 AEMR P OEEFHF X HIF LT, HHzh 7y oy b LT, EEAFEE (International
Financial Reporting Standard. L. F IFRS & B ) Management commentary project ( LI F
MCP & W) ZBAtE L7z ME S T/RIMY ., IASB IIMBEHREDH LHH. FEMEmM oM
BEDLEBRHE (774 7) OfIZE. WAL, LA LRI %WIEREE LT the
Management Commentary Practice Statement (MCPS : #&H# 2 X 2 EBN L EROEY, &
BIHBER, IFRS 2018 p.4) ZHEE TR EMOER 2ROz, Thid, €V A A ETIV &g
WCERZH T, F0ROTFELR) Y — R EWMBEELRRT 5 2 & TMifEalE %2 BHINYIC
REL, MBEREEEATOITITITADPHEESND LHICEDBELENE LT,
T, ZOIFRSIZX % MCPIZoWT, ZOHPEEERLEET L,

2021 4£ 6 H. IASB (3 IFRS ® MCP I i DR E LT, WL IIIREINZZ62D
FIRDOEHRE MCICTHIRTAREERAEL TS, 1 DHOFBIINEBERETH 5., M6
BB LI, o4 000FICHELLFITH S ) A7, BEGREFHEL OMEE, €4
AET N, FHEEEHEL GO L LTHESN TS, T2 TRY A7 RURER
FIZoWTid, WHER, BERNFz&Eb0L L. TNEFNREEICNTETLEI R A
ETNE, BERIEE OENLEZ I OEROBREZERL TS, L TENS 5 DDHEIK
DERD, BENOEIARETNERERKLZBELTCT Y Ny FENhb, Thd60H
DOFEIFE L TRESNIMBEREMBIRETH 5,

COBEFZOHRTIE, BEEFROFBIIOWVWT, LYFEMIZAEN LI TS, HETIE

BEOERE [E VA AT T IO L Rl 2 R g 128 9 5 ] (IFRS® 2021 p.37) &
EFMNTF L. UTO6HHIZOWTDF T T4 TIZE DRRPIREIN TV A,

O SEEFOEHLZIIEDIEERA VT 5,

@ RO RKKEFI5S 2 R,

@ FREF 73R BERRE S

@ oI RMINEAR, HEEHR. 7TV F V2T —va vk EOBEOEN,

G AKEHE,

® HEBIOEOMOM BT,

ZDIASB @ IFRS HZEIZx LT, KPMG &, X D EBW A5 BERHFLZIRIE LT
Who ZOEREFICBWCT, KT [Ffnmtt] oERoIT2ERTH L BT, MC L
WCETVARAET N, WEEE. MIEE AEARZL & oM SEAMiE o85S 12 3§ 5 3
2 XD HEAEE CLEEARH (KPMG 2021 pp.1-2) ShTwb, £L T, #iEEEICo
WTIASB A3 & ) FRHIESRICH o 22 HEZ A L7201 Ly X DAl 2 5% 0 5AA 7S [TFRS
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Sustainability Standards| Z1ERK 2 Z L PHRESIN TV 5, IRENE L LT, IFRS O A%
DHIMTH S [REROF] #5225 LadiRE L, R L L CIRILWHEPHTOR
RIEZITIRETH DL LTWD, TOLET WHEHRE. EMBHE OEX O WML E T,
ISSB & DM EEM OFEBZ &, #FiF5 T TOMOMR L O 21234 (KPMG 2021 p.5) &
ZPEDSEF STV 5,

HE8 ERIMEICHT HMBHE LIFMBREORER

EXRBE
M BERE HERE

EROERES
(ARBERE.

20 RTF—ok|(RBAXREGTE
E—~DEE)

HiFT © IFRS® HP (2018) p.3, fig. Scope of the Board's interest # b & 12, FEZHHRD ) 2 INEBIE,
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X9 MC ICRETNE 6 d2DWRIFHE TORENH

External environment
which has affected or could affect the business model,
strategy, resources, relationships or risks

AT IFRS® (2021a) p7, Figure-1.

3.3 75 LHBBTICETS I -—KL— MINFLX - O— KOWE

2022 4E 4 H. HOEEAREG T (LT JPX & B) 132h E TOHE—. %8, JASDAQ A
% % —F.JASDAQ 70— A, X ¥ —=ZAp b, Hififhe b 754 L AF v F—F, Zyu—
AZWPAAT L2 THICED BV, I—FL—FHNF 2 - a—F (BLF CGC &)
WL THEEMITDILT & 0 Bk ] (JPX 2021a p.3) ONAEDRRAKDONLZ L Lo
72

CGCE, &MTEROD L JPXICL Y H RIGAELARRICHESNZHDTH ), HLh
EIXZOHEIRCEY LR E T 52 LEHREMTONTV2, FRNEIZ3IDOREIC
ShNTHw5D,
O S5OOEARFH] : HNF U AOFTFIZL ) FEHITRELEW RIS - BELZRL -8,
@ 31 OJFHI : EARFRZEBT 572010 RNICEE - BE s haR&FHHE,
® 47 OFFTFEA : EHAHAAICB W TRAMHME SNEREXRZ -T2 74 A2 (JPX,

2021b, p.4-6).

M 10 EaiBR 0BT L. ENIHE) CGC HRFBHEOHMOUEEZRLIZDDTH
o ZIHhH LA AMY, LIENIEH & #FEEANC B 2 FRA, e — & B E
DAFERENTWADITH L, SHOYEICLY, 3FHINLHBONDOT T 5, RS
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YE—FO2WBIHEA L o7z, 72 AN 16 OFHISRE SN, 5B 420K BW
Ty BREHZEMENTWS, ZNAHHED [X ) EKEE] 2ZHABEOBRRTH S, LLTIC,
SEEEMENZFREETH 5 4 DOMFTFAIZ OV TR TARIZ,

SlEME N7z 4 SDOMHARAMIL T oMY TH 5,

CHFEER 2 — 4@ - HAN OSSR
CHAEAS - 10 FRAFFEY T A2V TORH A,
CMFEERIA - 100 : A TES - ER S
CHFEIEAN4 - 11 O - B & o ERMERER. (JPX, 2021b, pp.7-8)
CITRAREMET 20 LT, MHEA2Z2 -40DL3 - 102 H1F5,

T HAEH 2 — 4 OOHHNOLREMEMRZ A TH D, &tk - SEA - PR 0%
BWAOFHE, PRAM OB HEIIB T 5 S HRIEORRIZOVTOEZ ) L AEM»OHE
WHEZHEEZRT L LEHIT, TORREFRTRETH S, 72, HRMIM 2 S E O [
AT 72 A O BV IC AL S RRME ORISR 72 AME R TT $F & AL P BREE A 7
$% Z OFERIRN & P THRTNE JPX2021b p7) &EH b, T Tk, AMOZHMIC
B2 REOBENS, Fét HNREBLIOEENZ HIE L Z0#BORIRAIRD HhT
Who Thbb, ZHUMEICHT LA YTy RS TY Ty - 7Ty b ALET, i
DRENDBRBKRDONDZ L Loz,

RICHEFEN3 - 1@ AT FEY T4 IOV TORHAIIOWTR S, £F. HElk
WDBIRICNS 25T HEDHZAFFEY F 42OV TORHLAZ BYICHRTRE E Sh
TWwb, 720 AWERSLHMBENOEEFEIIONTD, HILORE RN - FERE L0
BEMEZERLOD, 50 RT3 L BARMICHEREZ R - #I55XETH S (JPX 2021b p.7)
LBEMENT VD, T2 Tk, REORRREENOIY AL T, AWEAR, iy
ENOREEDE L, POREEBEREEORE L OBEEEL/RLAZ) 2T IS
BRRARD 5N TW 5,
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KE 10 HTZOBITEZTNICHED CGC AREHDHEDUE

PO

20224 X

BUE

BARA =R wFEIRA

4R4BE | mxmal R WFER

higE—ED o (0] (@) _ O
| Fﬁm%:gﬂ o | o O jj{AFﬁg O ----------------------------------
JASDAQ \ 5
7\'9%93— R o - - 7\9%; K le) o) o)
w-X | o | - -]
JASDAQ. 5 1 ) ) J0—-Xhit O - -
2J0-X

HPT © JPX (2021b) | p.3. sAFHEERIIGRA D 720 DEFIZ X B NEE

3.4 F&®

ARETIE, I 7 0XFHIMET 2 BELFHOBIRE RTAZ, SHIEFE % GAAP setter
& LTSEC, IASB B LU, HARIZBWTERITOER TICH 5 JPX O OBNE, AWE
KI5 20 B L CHERR L 720 ;FJ?’%*%:‘: LC. AWEAREHRO RIS 2 MHI
DREVHHL TWD T o WL TEFMIIZFFHT 2P0, MANCHET 2 HEx £
EOTV BRI NIz

FlEfE, WEIZBWTIE, ANEAREHROWE L FRICET A2 0EOBINEHERT 5,

4. ANEBEXEHRHRICET 5LEDOEIR

I X BIEMBIRE & L COBEMERP—RILSho2H 5, FEMHHELIX. €Dk
WHBEROMNTEREDZ L THB (Eccles, R. and Kruz M. 2010 p.82-84 : fE4H: 3R 2012 pp.74-
756

JEM B R 122 Wi, IIRC (International Integrated Reporting Committee : | B #5& it
HARE) OMEPTICL), MAEME L VI ETHRL TV S RENPHATHHZ T2,
MMGV%NVG%*[%%]’ié&\Bﬁ%5ﬁ®5%\%m$ﬁﬁfﬁéﬁ%%%%
T35 8% IHELTEY, BIEDHMEINICH L, $720 V- a v I/ HkOAN
BERFROBEORT D & & BT, WEWRERANEROBE LR T 28 X 2ERILL 72,
FN %z T, 2018 4 12 H1212 ISO (International Organization for Standardization : [EIBSHE
HEALBERE) & 0 ARGEARBS DEBHAE & %2 5 1S030414 H35E4T S iz,

AR#ETIE, [IRC DA TR O IS030414 ([ZHEH L 72 BB Bt 2 817 L T A Hipl %
WY HIFELET %,
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4.1 I-—HAHAEHDOES
g, T—FAHAEE (UT, =¥ L) o [MEHEE] 2 HF5, 22T
I—H A OBEHEELZIY HIF-HAE. — DI ANERIEHRO A E HisE L LR
LTV HBIDS, EFHDHFE L HPH T H RIS, ZOR T CRAMRS I E
DEMBEROTH L LTANEREIY HIF 05720 THb, €L THH—2i. [tk
DHEBEHAT CFO TH 2MOME DML EICHET 5. M (2015, 2016, 2017) Tid, #kE
lifEi 5 B MREGAREE (BV) #2585 %2 WHA MMM (MVA) & L7z, #RFEAfFEI,
MREZAREM (BV) &Zh%Bz % MVADOFIT, PBRLO 5% # x5 525 ESG OAfifii &
MERLTHBY., [FEMBEA] BEEEZ 5ND (=1 2021 p52) £ LTwb, X613,
PLoOFHHZKAILL72bDTHSD, #LTMVADEDTIZONWT, 3DODFETIVEREEL.
ENOETNICLBHHZRATVE, ZNENDOETVOMEIZILUTOME) TH 5,
@ Intrinsic Value & 7V
MVA = PBR 1 f5BO55 =M BEARE ([ >~ 5 > V7NV R) = [MEoffifE] + [ A
ofifi] + (& OAfE] + [ESG / CSR Ofififli (EA T A MEIAIE) Jo
@ IIRC — PBR EF )V
PR AT = R 2 Rl A4 = bk R R AWM (BV) + MVA
BV = PBR 1 {5 LI D5 = [MEEA
MVA = PBR 1 5@ D5 = FMBERME ([ 5 v I TV X)
= [HEAR] + TAEAR] + TSGR + [t - BREAER] + TAREER] (=12
HEL TRk TMBEAR] Ciishzbo=HCAEONA),
® EeEfEET IV
MVA = PBR 1f5HBO#s=2245414 - A7L v F (ROE —BEBEARITI A N) O&H
(B4 FIR) s OBUEMEO KA (I 2017 p.6)o
[T —H A HAEHEH 2020) 1I2BWTIE, BR=VHIBDOI B, FIL2W8R=VEH5T
FEWHIZ L D MVA OIE#RE IR L TWwbo BRoM 5 (2015, 2017) 2B1F5 32DET IV
X5 MVADOFMZEIZMZ.FNE 3ODEF N EMEMTN R [ BEAL Y 457 1 -
ATV oy FOMEREEE 7V ]| EA#E D), [ROESG] EF V& LTHRLTWS (K#E
1 1 &), PBRLO 5% # 2 % #5013 ESG OF i % 3 E R 0RDO/2bDTH Y. koD
HMEM D ROE OFHNIET 5 (Z—H 1 ,2021,p53) £ L. Co¥fizsa— 5 —3I X
LDMHE (Z—H 1 2021 p53) §H5ZEDfEBHERIHLTWE, Bl LT, BEMISHEEIZ
NEBRRLWERBERZEY . BEOHMKEVZIT) &) Tk, ENofsTiedtzE
%9 xR, RUIMARERII > TR EZ ED, AMIZHHEE L. 10 4£F5 D ROE
%k L7-RM o ROE # ik &¥ % ROESG #5 Z#: L 3395 /st (=—H1 2021 p.53)
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THHI L HPL TS,

D EHI BUTTIZEEMTEBICHE DS &5 2152 WIE B EARN O E & A oA
BIBIERIZOWT, W, FEM BN E ARG, oMy 42 8T XD ERILL THRT 23A
HrINTVDS,

RE11 FMBELLI VAT 1 - AT Ly FOMERERETIL

@Intrinslc Value €5)L*2 @IIRC-PBREF IV
DA
Y7 EUFl ES
(ESG/CSR o/ifll) 2 5
BEOH@ S [E
(BV) k:
R ™ 5 BEREHD =
P4
@D
PRENEETLEN [ 1007 oA
_ o - = IJA54 + A7UYR X BV
HEME = BV + Z(éﬂmﬁ' C°EXBV”) ( ROE - CoE ) x BV
BAAUFAEVRNS  (BERFIZN
t=1 (1+C°E)' m )

T - = =44 (2021) , p53o

4.2 KA YERITOEMG

FA VAT, 79027 7V MEFERBIFT L, =2 — 3= 7RG LS L Tw BT
HEATTH D M A Y BAGTEE (DAX) 30 6 D—2>TH %, A VEATO [ ARG ]
OEBIBEIROBANL, ARAEEBIBO TSI ST LRBZRAAL D OO, AWEHE /-
FABE A% BT 28 H25, HARE & EFROHPHICB W TIMBIZ 2 W20 TH %,

[A4Fi&. 2013 4E AR RS LI, Human Resources Report [ A& MRS E | & L CTHY)
DEFEVPFHATIND LIk o720 2013 FEAMERMEFOFTIL L, ZomEH
Tld. AFHCBMES 2 B, A7 0 — U LT L3390 2 8IE% WA R —
FFHDOH), F/2EDI I ICANBERBEOT L R—F2 Y FELTHRIEL TV D22 3T
570D o [Deutsche Bank 2014 p.6) & LT3,

CITIE 2021 EEDO NIETRIRGHEE D L ICEET D, B, 2019 FEWRAEHFLIRE, W
WEF T ISO30414 ICHER L 72 D E 5T D,

J¥. BHETHATCEO @3 X ¥ FHBIRENT WD, T2 Tld, [ZEHD S Rl fE 2 K
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Bz ENZITH EEL00E SHETROREEBRICKEMEKAFELET, B

Hik, . UV —F—FK. HEIROGTEAUEFET LI LICHEHAAZENTBY)., 2l

E 2 AREFE AW ECTT o] (Deutsch Bank 2022 p.2. EHMER] & o AWEFREHIC

BTHEY 3 UARENT WS, itV Ty LT D4 5iads, #EEIZHE S LAAZ DL LTHE

wshTtws,

©  F3E ) DAL WY % ANb 2 @Y % 5 A I 2 7 TEE) A RENICERE T S,

@ KRD)—F—: A VA LV—YarEhz, NEGZ, ELWTEORHE E 2 51) —
F—%BWT %o

® WEEHORIIBL : B A ORE, &4, k.

@ RERPUT WL oML,

ROFH T FATOANEFICE T 2BUR, B 2 Z0E3EH O B IR B fns 7
EDVNATAFNEBBEIZL D DRLYRTREINT VD, FEMBOARZHEH L THI LT
W5, Z1id Our workforce at a glance (FA7:2H D57 ) —%., ZZHMFR) (Deutsche Bank
2022 p7) LLTIR=JIZPWHLNTEY ., DRICHET2NEORIRE 2 2 X HIRZ,
BIECTRT LD TH 5,

WMENEO—BIE LT, SR AMICET 25200 H1F 5, LFHUEHICL S
AV PELT, AEIROL RIS ICAI N & M SUL OB % b 72 53 (Deutsche
Bank 2022 p.30) & DREAVREN TV S, FiW T 2021 FEERICB T 5 L HHEBLEEZ K
iz LTRERLTWw5b, #0 LT, [“35 by 25"Ambition | 372 b5, 2025 4 F TITId LR
BEE% 3H% FTH & LT L 0oWELRERMEESHFONTEY, TOEREMELIERE
aXFELTRINTV S,

FA VT NWEBRREEIL, Fra— ik =37 F 7, Hlllo=— X, &5
EHHR— b T272010, HROWRMZHRE, X DERIZESWIERR LB OT
Vv FDEMTH S (Deutsche Bank 2020 p.13. ZEZHFR) L 0EMHD Y &, Reporting to
modelling (52 HEBA. EZFHR) Oz 7286 Tns (KE1 288, F3HE
THNEEXVANT vy 7L, BLTELTHIOET 50 EEICBW TS HIHEEE T, £
NENHEROHEZ KPL ENEG L E LR LT 5, €L TENLEMED B DO RIR
%FTT4 T THM, BB LA ET, BREEZERTLEVIRNTH S, BIHTHH L7
THHEROT BV TH, TO—HOFNAHERTE 72,

REBICEDY)—F =Yy TEHNF VR -2y b= VERKIS, L) RISV
WHEBEHBIOT V2 v FOEBREETTHI LT, MROUKN R HEINER SN S,
ZO—E D% KPl % EORBEL ERmMICHN L. BMTFOBRE EMENLF T T4 7 TE
B2, FA4YSATOANNKEHREHF . EERE~NO T + —h A, EHITBIT 5 MM,
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HE@EATE, RIS CERME L AR, Ve b > TANERZHE T2 —6ITH 5
EER %o

X% 12 Reporting to modelling (#i&H S5 &R, EEFR)

In order to support Deutsche Bank’s global
initiatives, regulatory needs, as well as
strategy and planning, our overarching

objective is a more evidence-based < :9
management of our people and ‘ .
workforce agenda. -D
. Modelllng
Forward looking
Am / ‘ Analytics modelling &
V — 5 )4 A
V) — M Multi-dimensional; predictive analytics
etrl CS delivering insights

, & KPls
Reportlng Calculation/formula

Dashboard & driven measures &
demographics benchmarks

HiFT - Deutsch Bank (2022) p.8.

4.3 %o

I—H A ORAHRETE 2020 T3, FEMBERNOEE & A EOMHBEERICOWT, I

B EMBHERERE, o528 T LV ERLLTHRT 2RAOFEE LT, £<

e Sz, FICIEMBEE AL PBR (BV + MVA) & ORIBIBIFR % & #1547 L.
DI D LEROITIBEFIRZWRICLTWA, Tabb, IEMBEARICL 2B
¥EMEOBEFELE . L) ERMIWELBRT 2R A TH 5,

T FAVHITOANERREFE. A b=V —BF2EHLLDOTH S, TLDIC,
EWIEE by TORAy =V LTEZ b € L THMBREZBMIIR L, 20 BN
Po TOANFHBEEZRT 25T, MEOA M=) —ZEHL T, FRBEICOWTYH,
ISO30414 12 - 72 RET. SAEM O, 7 X ¥ ]\EUOD?ET\ BELEF T T4 TORAE
bl BAFIH L THELZERITT S L) IS T 5,
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5. BmESHEDEA

BFEDATI) NBERANOZ N, e LTHBEitEshzoTided, XML, HEL
RETOBEP L L TRREINOPBfTOMBRHTHL, I—a v N ilBIFL7ady
H—F—2OFH., ThbL RIS RFORBES. EXITITRFEFATMY Fik
RICEEE L3N 500H %, il [2020) 12X 2L, ZIURFLHMEOMTRDbEN
5707y Y aF VEROMEIIICHUT 20 THY, —HBIEESIIBTIL, &F
FHNC X 2 EE LoLtho—o, [XE] 2OV TOBELNHI-ENE VD, ZORAF—
AEBATELWHEEIIREN L EbE 2 220,

720 ANBEANOKEIAHREEBRENDKEER L), ZOT7 YNy b TI A
LD WL DB EZ OND PIZITHEMADIE T, ZOMMOMELE b L1k
FERENZH DL, IEsZ2 P52 8 d— BN INTW5, 5 L TAMERNOEE
. 77Ty PELTHEHBEIERICKETSbDREPY TR AL, 7Y ML ELTRED
MO BILE BB 5 2 KR & U TREMMEAENE OS2 EZONE, 2 2T,
ANWERNDEE R A Ty D EMEDT, BRFEOE T a v, g, V—F— v 7, N
F U AR EDOHMBHNOEN & OEEZEDT L. R¥EOHHEAIE~NDR b= —& LTH
R HEVH, FAVEITOFE O HW#EEES R W28 5,

UEDEENS, RHEDORQIHT I2HHmE T LD,

RQL : D ANWEAREE I T 2 HROMAGIL. THOTELZW/Z L TVED7E5 ) H

FERIE, NWEREREZ P E T 5 ESG IEMAKE 87 + — < VAL o TRIFMICE
BETHH LWL, HEBRREICBWTENLEMBHEREZEICAN TV, Ll
%h 5, BATO ESG MO BI/RRIEIZOVWTIE, BT LIMELTWAHDTIZRWVWI &8
oM %572, F72. GAAP setter DB A5 b, TOMBEERLZ LA L TVWDE I LHhH
ECTE B, REICBVTH, AWERNOIKEIZ X 2 RHEMERE IOV TOFERE, RE
WELREICIZEROEMBHRE L LTHRT2BANEE > T, LEoEEZ LD
e, BURELTid, AMEREHROBRIE, HEL LTRTSTHY. THoRE
ENTVWRVWIDEEZLND,

RQ2 : &FEHHIE L L COANMEARE I T 2 EMEARIE, L0 k) R AAETHEATHS
DIED D o

NBEARPCE T 2 HHMAR L, AEMEREOIEMBHIRE & v ) TBEETIT S IR A5 A
TWwb, 22T EHNE-EEEEoERNE T -y 2\ Lo ERkNRER (F7 74
7) HMEMEMICHEA L, S¥EMESEADA =Y =& L THBOBAREZ RO TV,
FOFZED 513 AEANDEE A > 7y P EMBEDT, REOE Y 3 ¥, ik, 1) — & —
YT HNF AR EDOMBHNOEN E OB L, REICEIEOMIHEA 2
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A b= =L LTREML, BARLTWRHEIAISGEANNIZ, 72, % GAAP setter D H)la] 2
LOEREINZIHIT, BENLEEOMER LTldnd, BT -5 FI7 14 7T%M
AEbEEHRE, BREWIET LA =) =& LTHRT 2 HREFHERTE 2,
DbEokimziE 2. AWEARKEICHT 2BMERICOVWTO, BITOMERZENT
5o —DOHIX K — SNIMEILIED L L Lo TREM TOBKWREESRENTH D 2 L,
UL, BT o 72 2 DDOHFIIEN L D ELSINLMERTH S, 2 HIL, EENT —
FLLEBIZFTT 4 TRIEHRPETNTBY., HOLEBEOWMETH L7290, KL Lick
BEA, RAER L, MEOBHEICHT2E SN2V L TH L, FHIE LT RiF7
I—HAIENRC ICHER L 7285 TH Y. —77 FA VHATIZIS030414 ICHER L 72 DTH 5,
XoT, TNENPHMTRIERE ISR 72, BENLHEHETH o2 LTH, MHE 2 BT
HIEEFEHELV, TOXHIT, BRI/ 57201213, BUE. GAAP setter 1Z Lo,
IIRC, ISO % ENEFNEFNIAToTWEHA FT74 ¥, T3 ELEELT LI LOLE
WRBEND, Tz, HEELEGDLE, KELELEEERICIZRIAEICOVTE, 20K
MEAF—22RETHUEND D, DLE2 KA, AL VERINHETH S,
CO2ROBE, TobbERILERIEZ S TER TS L. Hikd GAAP setter 12X 5
HIEEALDS, ZOROTETH WV EHEHTHLLEZ NS, 1272L %2121, IIRC % ISO
BAA BTA AL T 5 &) it G & @ty - Em Gk Mo s b - HE R8N
D, 7 REAME E OBEMED D HHRNEORENEREINDL D DEEZEZLNL, Z
DIFITDWTIE, RIFFEICBVTHSHOPEE L CTHITE 2 ke L 72,

b

L B NBERNOEE 1, MO M %8 L CRkB Sk & LT ok sk
2 T %, ZOREERIE. HER. . GAAP setter IZBWTHEFINTVWEHDTH S
LD RMRDPOSHS L B o, REOFHRMMMAIEZ 8L T, BFaRrEEs
JAF L. FERRE AR OMEICHT 2 2 A HILLWEAERICBLTHESIN TV
IHEBRTH 5% 51X, REICL D ANEERNOHEEIX. TOHEICBITL2EELENLES 2
BDOTIERVTED D D

ANWBRNOBE 2B L CAIEN R EAREREWET 5720123, 37 0 RFISNET S
B b BABZEIC B\ ORI S N7 BRIEEOBEHAL & #iE HORIEAHIZ OV T,
Z DRI L ARBIOREEN BN D, B EHERBIT MG TE B, dfl S n 7z Rl E
EPRAEARTI O BRI EEE A E Uik 2 IS 2 AT SR E NG,

(end)
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Differences in effective factors for human resource management measures between
organizations that did and did not implement reskilling

1EBE  HE—ER
Yuichiro Sato
=g AhE

Hiromichi Saito
Abstract

This study observed factors that influence how an organization's implementation of
reskilling for individuals affects its human resource management measures and their
effectiveness based on a quantitative survey of 323 personnel in charge of human
resource development working for Japanese companies.

The effectiveness of human resource management in this study was defined as the
utilization of individual abilities and skills as a result of the linkage between strategy and
human resource management.

The conclusions were as follows:

First, organizations implementing reskilling had a positive impact on the effectiveness
of data-driven human resource management planning and strategy-linked recruitment,
placement, and appointment.

Second, in contrast, organizations that did not implement reskilling were positively
affected only by the design of educational programs that were rooted in their own human
resource strategies.

Third, unilateral indications of the roles and skills expected of individuals by the
organization, whether or not the organization is implementing reskilling, did not have an
effect on effectiveness.

In conclusion, the study found that data-based human resource management is more
effective in increasing the effectiveness of reskilling by organizations than unilaterally
indicating the roles and skills that organizations require of individuals. Therefore, this
implied that it was important for individuals and organizations to coordinate their goals
based on the data.

20224F9H16H =81
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X2 AFY) U 7ORRITERAH D MBS FEWIZY AF) Y 72D TVHT L

58



Sanno University Bulletin Vol. 43 No. 2 February 2023

HBLETH D RRFEERES, 2022) BATS CHBEF I EZHERT 27200 L AF VOE
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SO RATHZE S 51, I & HRM 7% 6 NCKH 73 2 7 2 ORISR E ST
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(3) EORELICEAT ZERS A

ARED T LT, #EUEES (2022) 22 UMBEIC/ER L7z 4 HH 2 FH
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66



Sanno University Bulletin Vol. 43 No. 2 February 2023
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Research on human resource development methods to develop the competencies
required of salespersons for luxury jewelry brands

KR T
Yukie Okuma
=g AhE

Hiromichi Saito

Abstract

The purpose of this study is to examine human resource development measures for the
development of competencies of salespersons involved in luxury jewelry sales. Foreign-
affiliated luxury jewelry brands generally hire mid-career employees who have achieved
results at other brands, and systematic on-the-job and off-the-job training for salespersons
are not sufficiently provided. However, even mid-career hires with proven track
records show some variation in performance after joining the company. Therefore, it is
desirable to systematically train salespersons in the stores to improve the organization’s
performance, and to take human resource development measures to bring them as
close to high-performing salespersons as possible. Based on this awareness of the issue,
this study proposes six specific human resource development measures based on the
findings of previous studies on the development of luxury jewelry brand salespersons

and interviews with current salespersons.

1. AROBEE#HE B
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