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Abstract

The purpose of this study is to examine human resource development measures for the
development of competencies of salespersons involved in luxury jewelry sales. Foreign-
affiliated luxury jewelry brands generally hire mid-career employees who have achieved
results at other brands, and systematic on-the-job and off-the-job training for salespersons
are not sufficiently provided. However, even mid-career hires with proven track
records show some variation in performance after joining the company. Therefore, it is
desirable to systematically train salespersons in the stores to improve the organization’s
performance, and to take human resource development measures to bring them as
close to high-performing salespersons as possible. Based on this awareness of the issue,
this study proposes six specific human resource development measures based on the
findings of previous studies on the development of luxury jewelry brand salespersons

and interviews with current salespersons.
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