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Organizational Adaptation of Graduates during the First Seven Years of Employment
—Interviews with working professionals after six to nine years of employment—
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Abstract

Many studies on organizational socialization have evaluated behaviors within the first
three years after graduation, but few have considered the subsequent period where new
employees begin to work independently. This study examines organizational adaptation
and the effect of organizational socialization up to the seventh year of employment after
graduation. Interviews with ten graduates with six to nine years of employment
experience indicate that building good relationship with other people within the
organization and/or taking coping behavior promote the organizational adaptation in the
first three years of employment. Meanwhile, the adaptation level after one year and three
years of employment influences the organizational adaptation in the seventh year of
employment. A consequence of organizational socialization is the development of one’s
sense of organizational contribution and growth. Furthermore, the results suggest that
organizational socialization requires both career goals and support from the organization

to achieve them.
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Influence of Social Networks on the Business Expansion of Sole
Proprietors after Independent Openings
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Hiromichi Saito

Abstract

This study investigates the impact of social networks on business expansion of sole
proprietors after independent openings and clarifies the effects on business expansion.
Interviews and analysis with eight sole proprietors it was confirmed that sole proprietors
are linked to business expansion behavior by participating in communities of different
industries and the same industry. In particular it was confirmed that professional sole
proprietors participate in communities of different industries, and that there are four
types of different industries. Such activities are beneficial for sole proprietors who have
recently opened their own businesses. Based on these points in this study we have
presented theoretical and practical implications for points that individual business owners

should be aware of when expanding their business.
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Research on the Competencies of High Performing Salespersons at
Luxury Jewelry Brands

K BT
Yukie Okuma
o JCIN )

Hiromichi Saito

Abstract

Luxury brands grow by catering to people from different segments of the population.
They attract both extremely wealthy and non-wealthy customers. Although selling
expensive products to the wealthy is crucial for improving brand performance, only a
handful of high performing salespeople can close such deals. What skillset is necessary
to build relationships of trust with wealthy customers and promote repeat purchases over
a long period of time? This research examines luxury jewelry brands with high-end
products. Because jewelry sales require a great deal of knowledge, experience, and
sophisticated hospitality, differences in individual competencies emerge and greatly
influence performances. Analysis of interviews with 10 salespersons at luxury brands

identified 25 competencies.
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What is the Goal of Sports Management Education?
—Influence of a sports marketing class on education—

HE B
Yuki Suga

Abstract

Every year, universities throughout Japan train sports management personnel. However,
the purpose of this education is not defined and the curriculum is insufficient. Under
these circumstances, university graduates are unclear about career paths even after
studying sports management. Both the purpose of education and the content of sports
management classes must be enhanced to tackle this issue. In this study, we analyze the
evolving intentions of 62 university students while taking a sports marketing class in four
areas: sports and their own careers, understanding the basics of marketing, defining the

value of sports, and acquiring the ability to plan.
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