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Abstract

This study analyzed cases of organizational resocialization when middle-aged and
older professionals who had worked for many years at large corporations and who had
acquired a high level of expertise and management experience transitioned to small and
medium-sized enterprises (SMEs) in their local communities, and it explored the factors
that facilitated their organizational adaptation.

There are two research questions (RQs). RQ1 examined what sorts of organizational
interventions—such as organizational socialization tactics and the involvement of
socialization agents—were implemented when middle-aged and older professionals
transitioned to regional SMEs: (1) before they joined the organization, (2) when they
joined it, and (3) after they joined it. RQ2 examined what sorts of proactive behaviors
middle-aged and older professionals exhibited after transitioning to regional SMEs.

This study focused on middle-aged and older workers who have transitioned to SMEs
in various regions through the Professional Human Resources Project promoted by
the Cabinet Office. The study conducted interviews and supplementary surveys with
five individuals who, after serving for many years as white-collar employees at major
manufacturing firms and holding management positions such as executive officers, plant
managers, department heads, and section chiefs, transitioned to community-based SMEs
in their late 50s to 60s.

Results revealed that receiving SMEs did not provide any direct socialization support
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prior to hiring, though one instance of an external intermediary organization providing
proactive socialization support was identified. After hiring, some organizational initiatives
to promote an understanding of job duties and roles were noted, but systematic and
organized support was limited. That said, examples of proactive behaviors that lead
to organizational resocialization were identified, such as innovative behavior, network
building and utilization, and feedback-seeking behavior.

Based on these cases and this analysis, this study implies that anticipatory socialization
during the pre-employment phase plays a role in the organizational resocialization of
middle-aged and older professionals. Moreover, it implies that external organizations
and executives can serve as socialization agents promoting organizational socialization.
Furthermore, it implies that certain proactive behaviors are applicable to the
resocialization of middle-aged and older individuals changing jobs.
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